NCUHS/NCUJHS/NCCC Leadership Team Retreat
Fall 2015

Collective Leadership for Continuity and Change

6:00-6:30 Overview, Essential Questions and Food

6:30-7:00 Context:

I EQS & Act 46,

. NCSU Commitments, NCSU Design for Learning,

IIl.  School Mission/Value, Action Plans, Initiatives & Numbers...
7:00-8:00 Commendations, Concerns & Considerations:

l. Breakout groups by NCUHS, NCUJHS & NCCC

Il. Report out to whole group

8:00-8:30 Capacity:

l. HS/JrHS/Career Center Leadership Teams, Joint Meetings,

Committee Meetings, Regional Advisory Board, Budget Process...

8:30 Conclusion & Next Steps...



